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Artificial Intelligence in M&A Due Diligence: 
Clients vs. Advisors  

 
 
Before a Merger or Acquisition can occur, both parties must contribute to the completion of 
due diligence (DD). This essential step allows the players involved to review the proposed 
action and requires the inspection of large sums of information. Like almost every process, this 
critical step in corporate activity is being affected by the introduction of Artificial Intelligence 
(AI).  
 
One of the biggest challenges in DD is management’s understanding and experience in the 
process. With the continued integration of technology into mergers and acquisitions (M&A) and 
the finance world altogether, the DD process has continued to become faster and more 
efficient. Now that everyone has access to better information in M&A, how can we better use 
it? As new technologies such as AI come to the forefront of M&A, particularly DD, how will 
technology expedite processes and generate more useful information? 
 
According to a Merrill Corp survey, those involved in M&A believe that in the future 
technology will enable  

� greater security,  
� analytical capabilities, and  
� an overall simplification of the DD process.  

 
While most are satisfied with the process length currently, many believe  

� it will further expedite the process and 
� that much of DD may be done automatically.  

 
By being able to harness data analytics and predictive tech the DD process can become more 
standardized and thorough. Both clients and advisors alike agree that the future of M&A will 
become more streamlined and efficient with the introduction of new technologies, but they have 
slightly differing opinions on how these technologies will be implemented. 
 
The survey included 539 executives involved in M&A of which  

� 56% were clients (corporates, private equity firms) and  
� 41% were advisers (law firms, investment banks, professional services firms).  

 
When asked about the future of DD, clients and advisor views are largely aligned but some 
differences of opinion do exist. 
One notable difference is that clients continuously optimize the importance of data at a higher 
rate than advisors and believe that future technology will enable greater security. Also, a 
higher rate of clients believe that DD will become swifter compared to advisers.  
 
Another difference is that clients are only 10% more likely than their advisors to believe that 
new technology will close deals faster. 
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Some key points from this study: 
� The largest difference in viewpoints between advisers and clients is that advisers believe 

new analytical technologies will allow for faster closings on deals. 

� Both parties agree that new analytical tools will allow for greater examination capability. 

� Clients place a greater priority on security of data and privacy, as well as the greater 

security in the future from new technology. 

 

AI will play a role in all future industries. While this study suggests that clients believe AI will 

have a greater impact than their advisers do, both parties agree that it will yield benefits. 

Open-mindedness to adopting new technologies will decrease friction in adapting to new 

processes and increase the efficiency of M&A DD for both clients and advisers in the future.  

Advisors should make themselves aware of the potential gap in perception and guide their 

clients towards a well-balanced and efficient use of AI in M&A. 
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